
Bonds, Debt and Transparency 

 

Bonds 
Depending on the enrollment growth rate or the 

age and condition of district facilities, school 

districts will periodically ask voters to consider 

approving bond propositions to finance major 

capital needs.  Like Georgetown ISD, most 

districts spend months if not years, studying the 

need for bond financing, communicating the 

specific needs to their constituents, and bringing 

the propositions before the voters for 

authorization to issue new debt. 

Voter trust is a key factor in successful bond 

elections.  School districts cannot ask taxpayers 

to vote for propositions, but they can and should 

describe the need for the bonds, how much it 

will cost and future tax rate implications.  When 

supportive voters have trust in the direction of 

the district, they are more likely to vote in favor 

of bond propositions. 

When voters approve bond propositions, they 

are approving the taxes necessary to repay each 

year’s bond payments.  The estimated tax rate 

implications are typically a component of the 

information communicated to voters prior to the 

election. 

The size of a bond proposition is contingent on 

the types of projects that are included.  

Construction costs currently escalate over 8% 

per year, so bond propositions must include an 

inflation factor that aligns with the projected 

construction schedule.  

From November 2005 to November 2015, 

Georgetown ISD had 3 bond elections for a total 

of $395 million.  As of January 2017, all 

authorized bonds had been issued.  Most of the 

bonds have been issued in a fixed rate mode.  

Approximately 25% of the bonds are in a variable 

rate mode to take advantage of lower interest 

costs. 

A separate component of the tax rate is adopted 

for the annual debt repayment.  The debt service 

tax collections are recorded in a separate fund 

from which bond principal and interest are paid.  

Debt service taxes are not subject to the State’s 

recapture requirement, so every tax dollar stays 

in Georgetown ISD to be used for its debt 

requirements. 

Debt 
The Georgetown ISD Board of Trustees has 

implemented a strong debt management plan to 

ensure that constituents receive the best value 

for their tax dollars.  When bonds are issued, 

they are typically laddered to mature over the 

course of their maximum bond life.  Though the 

law allows for maturities up to 40 years, 

Georgetown ISD has no bonds that exceeded a 

maximum life of 25 years. 

Bonds are typically perceived as long-term debt 

instruments for constructing buildings or buying 

land.  However, bonds are used effectively to 

finance shorter-lived items such as buses and 

technology by shortening the life of the bond 

maturities to match the life of the asset.  This use 

of bonds is particularly helpful since the 

operational budget funding increases by the 

State have been marginal over the past years. 

Much is debated about how much debt is too 

much debt.  The State Comptroller’s website 

even provides local debt burden information to 

inform the public.  Anti-debt groups routinely 

promote that debt is a “sleeping giant” that will 

overpower the financial ability to repay the debt 

owed or that taxing entities are “over-

leveraged” and what they describe as 

“bankrupt”.   



To put the “over-leveraging” into perspective, 

the ratio of debt principal to total taxable values 

for all school districts in the State of Texas has 

been at or below 4.0% for years.  The consistency 

of this low ratio has weathered unprecedented 

debt issuance over the past several years due to 

the influx of new students into the Texas public 

school system.  The current ratio for Georgetown 

ISD is 3.4%.   

So, who determines whether new debt is too 

much debt?  Local voters do, of course.  The 

decision to authorize debt is one of the last 

vestiges of local initiative and control.  At the 

local level, voter tolerance for new debt is 

determined by their acceptance or rejection of 

bond propositions. 

Transparency 
Transparency is the key to taxpayer trust and 

successful bond campaigns.  Preparation for 

potential bond elections begins many months 

prior to the election and must involve the 

community in discussions about the need for 

bonds. 

Transparency is linked to the public’s confidence 

level in the overall financial condition of the 

school district.  Spending money wisely, staying 

within budget, providing for campus needs, and 

paying teachers well are part of the bigger 

picture of voter trust and confidence.  

Georgetown ISD also posts a very detailed debt 

report on its website called the Annual Report of 

Certain Financial and Local Debt Information1.  

The report is full of charts and graphs reflecting 

the District’s current debt position. 

Support for bond propositions has historically 

been strong in Georgetown ISD.  Undoubtedly, 

future bond elections will be needed.  The 

enrollment growth projections indicate that over 

5,000 new students will be in the school system 

                                                           
1 Link to website:  GISD Debt Transparency Report HB1378 - 2017  

in the next ten years.  This growth will require 

new facilities.  Transparency is essential to 

ensure that voters will support the need for new 

debt. 

http://www.georgetownisd.org/cms/lib/TX01001838/Centricity/Domain/142/Debt%20Transparency/GISDAnnualReportOfCertainFinancialandLocalDebtInfo.FYE%20June%2030%202017.pdf

